Assetic SAM

Strategic Asset Management

Why Strategic Asset Management?

Due to significant overhaul of Asset Management Planning in Local
Government, Asset Management Plans require a clear link between
service levels and funding needs (Strategic Asset Management). These
legislations are clearly heading towards long-term planning.

. : National Framework (Service Centric)
. : DLG Integrated Planning (and Introduction of Fair Value)
: State-based Asset Planning Requirements and
Fair Value
. : DPCD Reporting
. : WAAMI and DLG Framework

:Mandated Asset Management Plans and Fair Value
Asset Management Plans must be based on the national framework:

Long-term predictive analysis of demand, condition, capacity and
functionality of assets

Asset componentisation

Development of consumption patterns (asset performance), for
most assets this may not be a simple age based straight line:

Asset Life Cycle Progression Path

Assetic supports straight line & non-linear Consumption Patterns

Fit for Purpose

Assetic Strategic Asset Management consists of:

Assetic’s core modules myValuer and myPredictor have the combined
functionality to deliver strategic outcomes.

SAM is a fair-value accounting and prediction modelling tool that is
designed to cater for long-term planning of infrastructure assets. It has
been developed, tested and customised for Local Government needs
including algorithms, consumption patterns, degradation profiles and
reporting structures. All outputs can be generated and exported to insert
into Council’s AM plans, AM strategies, Operational Plans and AAS116 Fair
Value reporting by Financial Class.

SAM has been tested and proven on Australian sites. The System is fully
functional in Councils which have won the National Asset Management
award and which have national recognition in the LG Focus awards.
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SAM Features

- Asset repository pre-packaged for all LG asset classes with capability for
condition analysis, service level methodologies, inventory management,
hierarchy structuring: over 8000 pre-packaged fields and algorithms
across 40 asset categories.

/ ~ Rate of Consumption varies,
depending on the peint in life path

Service Potential

- Engineering-based prediction models and fair-value based consumption
patterns - Straight Line & Non-linear

(]
- Service-centric prediction modelling using budget optimisation process - '
Network & Project Level "
]
+ Remaining Life analysis for Fair-Value. “
]

+ Produces twenty five year financial profiles of funding requirements
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for desired service level targets. e

Consumption-based Depreciation

+ Determines the best level of service that can be provided for a given level
of funding, using decision models.

- Predicts future level of service for increased, reduced or current level
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management plans in line with National Framework reporting. Financial plan to keep buildings at a desirable level
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Financial reporting statement and typical interface
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